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GROUNDED  
SOURCING GUIDELINES

Grounded brings to market wild and cultivated natural ingredients from different landscapes in Africa. We have developed a set of 
guidelines we use to monitor and evaluate the environmental and social impacts of production for the ingredients we source. 

In all the landscapes from which we currently source ingredients, Grounded is or has been actively involved in establishing or 
managing companies that support the practice of regenerative farming and/or sustainable wild harvesting methods and the 
processing of ingredients locally. These guidelines describe the impact we aim to have through these companies and the criteria 

we work towards.

In the future, we hope to source from outside suppliers who meet our guidelines, even if we are not actively involved in the 
company or farm management ourselves. We are in the process of adjusting our sourcing guidelines to effectively evaluate the 
environmental and social impact of these independent suppliers. We are constantly improving the sourcing guidelines to tailor 

their function within Grounded.

This document provides an overview of the broad categories covered by the guidelines. The full guidelines are available in Excel 
format upon request. 
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The sourcing guidelines are broken down into four components, which are evaluated biannually to align 
our operating companies with our commitments, as illustrated in the table below.

For each component, we track progress using specific criteria, which range from zero-tolerance, to 
critical or continuous improvement.

G OA L S

O U R  C O M M I T M E N T S S O U R C I N G  G U I D E L I N E S P R O D U C E R S / O P E R A T I N G  C O M P A N I E S  S Y S T E M S

Improve the lives of the farmers 
we work with by reducing risk and 
increasing income

Improve the soil quality on cultivated 
land and preserve biodiversity in the 
areas we wild harvest

Provide high-quality regenerative 
agricultural products that give 
consumers a real and visible impact

Regenerative Agriculture

Sustainable Wild Harvesting

Sharing Risk & Value

Quality & Compliance

Processing HACCP or similar

Ethical sourcing / trade; UEBT is preferred

Organic

Sustainable Harvesting Practices  
/ Fair Wild

G u i d i n g  p r i n c i p l e s  G r o u n d e d T h i r d  p a r t y  c e r t i f i c a t i o n
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1R EG ENE RATIVE 
AG R ICU LTU RE
Locally applicable regenerative farming practices are identified and 
implemented to restore  or improve  soil health, and improve the quality of 
production

No use of pesticides, herbicides, fungicides or chemical fertilizers

Use of regenerative farming practices, such as no-till, intercropping, crop rotations, 
composting, and the rotational grazing of animals

Water-wise farming practices

Reduced energy-use, or use of renewable energy

Waste management plan in place; reduced waste; reusing organic waste where possible

Solid farm planning and record keeping 

No negative impact on high-value conservation areas; creating dedicated ‘natural zones’ 
on the farm or in the landscape and supporting the establishment of those zones  
where possible

H O W
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2S U S TA I N A B L E  
W I L D  H A RV E S T I N G
In cases where wild plants are harvested, sustainable wild harvesting plans 
are developed and  implemented. These plans aim to preserve biodiversity 
and ecological functioning in the natural habitats where harvesting occurs. 
Additionally, they aim to honour indigenous knowledge and knowledge 
holders.

Taking into account potential species vulnerability 

Population mapping 

Sustainable harvesting/collection

Appropriate permits and legislation

Managing markets according to sustainable utilisation

Complying with access and benefit-sharing legislation for traditional knowledge holders 

H O W
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3S H A R I N G  
R I S K  A N D  VA L U E
We promote local processing, develop transparent value chains, and ensure 
farmers and harvesters can receive the benefits of higher prices captured on 
the market. These steps aim to spread risk and profit more equally across the 
value chain. 

All our products are fully traceable

Local processing is implemented where feasible

Producer empowerment

•	 Producers are organised so they can give input on company strategy as a collective

•	 Pricing is regularly reviewed by producers and investors

Profitability

•	 We establish a ‘profit share’, together with the producers and investors

•	 We support operating companies with strong financial management where needed 

•	 Management systems are developed and implemented for quality standards and 
relevant certifications

H O W

Fair treatment of staff

•	  All contracts are in line with labour law. Contracts are in place for all employees.

Labour contracts have defined conditions: minimum wage or higher; 
reasonable working hours; where required, health insurance and  
retirement fund

No discrimination or coercive behaviour takes place regarding opportunities 
or remuneration
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4Q UA L I T Y  
A N D  C O M P L I A N C E
We put processes in place to uphold quality standards and meet market 
requirements. We ensure compliance with relevant legislation.

Continuous improvement of quality, together with farmers, processors and buyers

Documented quality-management system

Required agricultural, environmental and wild-harvesting permits are in place

Industry-specific standards are in place and adhered to

Responsible health and safety practices in each company we source from; processing 
facilities are compliant with best-practice health and safety standards

H O W


