
Invest
in a Farmer

Sustainably transition a Zambian farmer from subsistence 
to middle-income - while repairing the land - with your 

donation of  € 10,000



1 Zambia’s Drought Crisis Appeal 2024 Infographic published by the office of Hakainde Hichilema, President of the Republic of Zambia.

On top of this, Zambia is currently experiencing its worst drought since records began, 
affecting an estimated 9.8 million people and jeopardizing food and energy security for the 

nation as a whole1. In March 2024, the President declared a state of National Disaster and 
Emergency, calling on the international community to provide “immediate life-saving and 

life-sustaining” interventions and linking the drought crisis to climate change.

Systemic Challenges

The Simalaha is a critical wildlife corridor 
connecting protected areas between Botswana 
and Zambia. Elephants once roamed freely 
here, but wildlife has now largely disappeared. 
Meanwhile, the subsistence farmers living next to 
the corridor are also struggling. Due to notoriously 
poor soils and erratic rainfall, they engage in 
slash-and-burn agriculture, charcoal-making, and 
poaching to provide for their families, putting 
greater pressure on the delicate landscape.

Those who try to cultivate cash crops are trapped 
in a vicious cycle, growing the same rain-fed 
varieties at the same time each year, lacking 

access to premium markets, and forced to be 
price-takers. Simple irrigation solutions are rare, 
as is the knowledge of how to grow food without 
the use of increasingly expensive and harmful 
synthetic inputs.

A cycle of poverty ensues while the land 
and biodiversity continue to degrade - a 
phenomenon common throught Africa. 
Although there are isolated and short-term 
successes, extreme poverty rates across the 
continent have barely moved for decades. 
Radical, systemic solutions are needed - for 
both people and landscapes.
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100% Zambian 
management 

team supported by 
Grounded experts

11 active production 
blocks, ~4.5 hectares 

under cultivation

Soil Organic Matter 
increased average 

2.3X in first 18 
months of cultivation

Regenerative 
techniques and crop 
varieties fine-tuned 

over 120 crop cycles

Eager applicants for 
every selected farmer 

with target 70% 
female recruits

IFC By The Numbers 2

100%2.3X 12011 ~100

The IFC model shifts typical agricultural risks away from the farmer by providing access 
to irrigation, organic inputs, and premium markets.  By instilling life-long technical and 

business skills in our farmers, we also tackle more systemic risks.

We see first-hand that a focused investment in the resources and capabilities of a single farmer 
has an immediate and sustained ripple effect. Our farmers mirror regenerative methods on 

their home plots, mentor others in their village, and contribute to the adoption of restorative 
practices in the broader region.

Systemic Solutions

The Simalaha Incubator Farm Company (IFC) 
was established by Grounded in 2021 to offer 
a radical solution to these challenges. The IFC 
is a titled and fenced farm focused on intensive, 
regenerative production of cash crops with small-
scale (yet commercially-minded) farmers. The IFC’s 
innovative model infuses critical skills and income 
into the local community while restoring the soil 
and returning biodiversity to the land. 

THE UNIQUE APPROACH OF THE IFC:

•	 Recruit committed farmers from the local 
community using robust, objective selection criteria

•	 Provide each farmer with a 0.5 hectare production 
block including drip irrigation, a dedicated mentor, 
and comprehensive training and oversight

•	 Focus on year-round cultivation of high-margin 
vegetables, fruits, and spices, with tomato and 
chili as anchor crops

•	 Use locally-adapted regenerative methods 
including cover cropping, agroforestry, minimum 
soil disturbance, biological fertilizers, and organic 
pest control

•	 Provide nutrient-dense organic produce to local 
markets and lodges, traders in nearby Botswana 
and Namibia, and dried spices for overseas export

•	 Incentivize farmers to maximize yields by 
participating in a profit share scheme once 
healthy gross margins emerge for their block

NAMIBIA

ZAMBEZI RIVER

ZAMBIA
MAMBOVA

VILLAGE

KAZUNGULA

KAZUNGULA
BORDING CROSSING

IFC TITLED
AREA

2 As at the end of 2023. 3



Investment Opportunity

Total Investment: € 10,000 

15.5 metric tons  
organic produce per year 1

175,000 ZMW (€ 6000) 
gross revenue per year 2

Land preparation: € 700
Initial leveling: € 1000
Drip irrigation: € 2000

Rectification, bed formation: € 1200
First 6 months cover crops: € 350

Fruit trees for agroforestry strip: € 450

First 12 months working capital: € 2350
First 12 months gross wage: € 1650

Uniforms, small tools: € 300

Compost, manure & biochar
Organic pest & disease control

Precision drip irrigation
Comprehensive production & resource 

planning, training & oversight

Invest in the land

Invest in the soil

Invest in the farmer

Nurture

Harvest

The IFC is now poised for expansion, ready to break ground on new production blocks 
and recruit new farmers.  Proof of concept has been established with respect to the locally-

adapted regenerative techniques employed on the farm and community buy-in has been 
firmly secured. Robust gross margins are emerging for established blocks as soil fertility is 

restored, input requirements drop, and yields improve. Recent capital investments in a river 
pump, pipeline, and reservoir have also secured the water we need for scale.

1 IFC financial model updated May 2024. Ave annual output per block in the first 5 years is 15.5 metric tons, subject to climatic and market 
fluctuations.  Anticipated annual output by Year 5 is 20 metric tons per block.
2 IFC financial model updated May 2024. Ave annual revenue per block in the first 5 years is 175,000 ZMW (currently € 6000), subject to climatic 
and market fluctuations.  Anticipated annual revenue by Year 5 is 250,000 ZMW per block.
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Measurable, Immediate 
Return on Investment

Immediate elimination of need for 
household to engage in slash-and-burn 
farming, charcoal-making, or poaching.

Return of flora and fauna 
biodiversity to previously 

denuded land, build-up of Soil 
Organic Matter and capacity for 

carbon absorption. 

53 MT CO2e absorbed per block 
in first 18 months of cultivation, 
the equivalent emissions of 26 

one-way flights from Amsterdam 
to Cape Town1.

1 Ave 66.8 MTCO2e absorbed per percentage increase in SOM per hectare per 18 months x 2 percentage point increase in SOM (1.5% to 3.5%) x 
0.4 hectares under regenerative cultivation per block.  2.0 MTCO2e emissions per one-way economy class flight from Amsterdam to Cape Town 
(https://co2.myclimate.org/en/flight_calculators/new). 2 Zambia Statistics Agency 2022 Poverty Assessment in Zambia indicates a household 
of 6 consumes 4 kg onion, 4 kg tomato, 7.5 kg green vegetables for a total of 15.5 kg per month.  IFC financial model updated May 2024 forecasts 
average output of 15.5 metric tons per annum per block in the first 5 years.

Restored
Landscape

Improved
Livelihood

Nutrient-dense, organic vegetables provided to local and 
regional markets contributing to diet diversification and 

food security, especially critical in the dry season. 

Average 15.5 metric tons of output per year per block in the 
first 5 years of cultivation, enough to supply the minimum 

vegetable requirements of 80 households of 62.

Significant and sustained increase in household income 
for IFC farmers and embedding of lifelong skills and 

knowledge, catalyzing a transition from quasi-subsistence 
to middle income.
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Monthly Income Comparison

1 Zambia Statistics Agency, Highlights of the 2022 Poverty Assessment in Zambia. 2 2.15 USD per day x 30 days per month x 16.9 ZMW/USD 
(Bank of Zambia ave exchange rate 2022), poverty rate as per World Bank Poverty and Inequality Platform. 3 August 2023 IFC-funded survey.
4 1487 ZMW basic pay (57.19 per day) + 30% housing allowance + 0% gratuity + 180 ZMW lunch allowance, less statutory deductions. 5 1839 
ZMW basic pay (70.73 per day) + 30% housing allowance + 25% gratuity + 180 ZMW lunch allowance, less statutory deductions. 6 & 7 IFC 
financial model updated May 2024. Gross pay + estimated variable pay (30% profit share top-up) + 25% gratuity, less statutory deductions.  
8 https://oneacrefund.org/our-impact/income-growth

Smallholder empowerment schemes in Zambia are typically driven by international 
NGOs or CSR departments and often prioritize scale over depth of impact, resulting 

in income changes that are small, cyclical, and/or fleeting.

In contrast, IFC farmers experience a 90% increase in income in their first year, 
growing to an estimated 285% increase by Year 5 - with the potential to earn even 

more if they graduate to a second block.  

 Farmers supported by traditional NGO programs or outgrower schemes, in contrast, 
typically experience a 40% increase in income in their first year8.

517ZMW
Currently € 19

a b c d e f g

1090 ZMW
Currently € 40

1500 ZMW
Currently € 55

1992 ZMW
Currently € 73

2883 ZMW
Currently € 106

5764 ZMW
Currently € 213

9358 ZMW
Currently € 346

+90%

+285%

+525%

a.	 Zambia Absolute Poverty Line, 79% of national rural population  
	 below this line (2022) 1

b.	 International Poverty Line, 64% of national  
	 population below this line (2022) 2

c.	 Ave farmer baseline income prior to joining IFC (2023) 3

d.	 National min income for agricultural employees (2024) 4

e.	 IFC farmer starting take-home income (2024) 5

f.	 IFC farmer take-home income by Year 5 with 1 block 6

g.	 IFC farmer take-home income by Year 5 with 2 blocks 7
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Testimonials

“I bought a water pump and PVC pipe, my 
children have normal meals and my income 
has changed.  I also no longer have to spend 

money on chemicals at my home farm.”

Limpo, IFC Farmer

“Before joining the IFC I didn’t have enough 
money to sustain my business selling bread 

and oranges. Now I can do this and I have 
built my family a house with cement walls. I 
am practicing regen in my garden at home.”

Precious, IFC Farmer

“I have received 
knowledge and 

experience in 
organic farming and 
have copied this to 
my home garden. 
I can buy food and 

put my kids through 
school.”

Maurice, IFC Farmer
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The Bigger Picture

The IFC is a novel agricultural initiative, pioneering both regenerative techniques in the 
Simalaha region and a unique system of concentrating, employing, and sharing in the upside 

with farmers from the local community. 

At scale, these two approaches serve as the foundation for a commercially viable, thriving 
agribusiness - one that we believe has the potential to transform Zambia’s agricultural landscape.

Beyond our immediate farming operations, the IFC is also committed to R&D, ensuring that 
it remains at the forefront of regenerative and development practices to elevate standards of 

farming and living in the region at large.

Daniel Fourie, Regenerative Agriculture Specialist
daniel@grounded.co.za  |  +27 66 258 9894

Get in touch to learn more about this unique 
opportunity and other ways in which you 
can support the important work of the IFC:

By investing in a farmer, you will provide 
life-long skills and knowledge that have 
the power to catalyze her household’s 
transition from subsistence to middle 

income. 

But even more importantly, you will 
contribute to the ultimate vision of the 

IFC: the development of a blueprint 
for transformative investment in 

small-scale farmers - while repairing 
degraded landscapes - that can be 
replicated in Zambia and beyond.

https://grounded.co.za
https://grounded.co.za/how-we-built-a-regenerative-farm-from-scratch/
https://www.linkedin.com/company/grounded-investment-company/
https://vimeo.com/901189731
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